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Transformation Planner Practice Company

Following is a Competitive Review Questionnaire completed with data from a “near” actual company.  Use this data to complete the Transformation Planner and answer the following questions.  Enter the company name as MMTC Enterprises – (Your initials)

Questions concerning “MMTC Enterprises”

1. What industry sector did you choose and why?  


















2. Does the value listed for the purchased material seem reasonable?     


If not, what could be possible explanations for the difference in value?















3. Does the COGS value seem reasonable?




If not, what is a more reasonable value based on available data?    
















4. Does the Labor & Overhead value seem reasonable?

















If not, what is a more reasonable value based on available data? _____________

5.
Based on the operating margin, how is this company doing?   Good ____ Bad   

6. How much inventory would you expect to see during an on-site walk?  A lot       

A Little  _____  
7. What are the top three-four opportunities for this company?

8. What are three things you would investigate during an on-site tour?

9. What is a reasonable expectation of the money the company could save over the next eighteen months?  

a. One Time Savings    




b. On-going savings                    



Competitiveness Review Questionnaire- Practice

Company Name: ___   MMTC Enterprises_________________________________
City:  __Plymouth___  State: ___MI_  Zip: __48123__   E-Mail:  ____No Thanks______


Contact:  ___The Man________ Phone Number: ___________  Fax: ___________

Web Site Address: www.mmtcenterprise.com
Please answer the following questions about your company:

Founder Information:

__Privately owned company in 1988 started and original owner still owns._____



______________________________________________________________________________

______________________________________________________________________________

Original Business of the Company:

________Same__________________________________________________________________

______________________________________________________________________________

Growth History:

1999 - $5,000,000;      2001 - $15,000 000          2003 - $11,000 000____________________


______________________________________________________________________________

______________________________________________________________________________

Primary Business Today:

_Manufacture pressure tubes and exhaust piping.  Manufacture & design automotive


flanges for the automotive and appliance industry_______






______________________________________________________________________________

Primary Products Today:

Configured high pressure tubes, exhaust tip ends for the Heavy Truck & Bus Industry and standard 

&customized flanges & connectors.








 

Gross Annual Sales:
             $11,750 000__________________________


Years of Operation: 



14________________________________

What do your customers ask for most often: 
#2_X   
Quicker Deliveries?

(if more than one, rank in order)


#1_X_ 
Lower Costs?

___ 
Greater Variety of Products?

___ 
Better Customer Service?

How many customers do you have? 

8______________________________

How many finished products do you ship per week?  6,000 pieces tubes & tips and up 200 pcs.


        flanges & connectors





How have you obtained your current

customer base? 



Mainly Past customers—reputation on price
What is the % of repeat business? 

>80%________________________________
How many suppliers do you have? 

15 Suppliers____________




Employee Information

Please answer the following questions about your employee base:

Average # of hourly Shop personnel?

79





Average # of salary Manufacturing personnel?
12





Average # of SG&A personnel?


10





Total number of plant employees:

101_______________________

What is your average hourly pay rate? 

$10.89_____________________

How many hours (on average) do your Shop personnel work?  
  52_hours_____

What is your annual employee turnover rate?  
35%

 

Suggested formula:  ((Total # of W-2’s - Avg. # of employees) / (Avg. # of Employees)) x 100%

What is the local unemployment rate? 
______9.9%____________________________
Plant Information

Please answer the following questions about your manufacturing plant:

Total Square Footage of Plant:          60,000 square feet




Standard Operating Policy of Plant Operation Is:    ____ 4 __ _ 5   X 6 ___ 7 Days a week







    ____ 1    X    2 __   3 ___ 4 Shift(s) a day

Operational Levels

Please answer the following questions about the operational levels of your plant:

Is the company exceeding its capacity or capability 

(having to outsource)?
      ______No-  looking to take on more business_____________________









(Explain)
What is the average number of hours (per year) a typical machine is available for use?  4576
(i.e., hours the machine is available (or manned) and could be operated to produce product:  uptime + downtime)

e. g., 2 operating shifts x 40 hrs. per shift per week x 52 weeks = 2 x 40 hrs.= 80 hrs. x 52 wks = 4160 hrs.

What is the average number of hours (per year) a typical machine is running?  3112
(uptime: actual time a machine is running parts - good or bad)

e. g., actually running 6 hrs per shift x 2 shifts = 12 hrs. x 5 days /week = 60 hrs. x 52 weeks = 3120 hrs.

What is the most critical resource for meeting 
X Manpower availability

production schedules? 



O Material availability

O Capacity availability

O Other ______________________________________

What is the scrap & rework rate or cost for the plant?__
5% of Sales  





(i.e., the value of all materials or products (including labor cost) that were not salable or required additional processing to be salable)  NOTE: if using % and want to determine $ value, then take % x COGS = $)
What percentage of orders is bumped to accommodate rushed (“hot”) jobs?  
15%



(“Bumped” = stopped or interrupted a scheduled activity to meet non-scheduled demand)

What is your On-Time Delivery percentage?  

88.5% for 2004



(On-Time Delivery as measured by your customers)

Lead Times

What are your current lead times for the following:  (as applicable)

Customer Service (Order Entry): 

____1/2 day______________________________

Design: 



         
___3 weeks- most are made to repeat print


Schedule: 




______3 days_____________________



Manufacturing:



 
______3 days_______________________



Warehouse: 




________0___________________________


Distribution/Shipping: 



________0___________________________


What is the total lead time for a typical order?

6 1/2 Days
(non-Design)



What is the one process that is normally a

bottleneck? 




_______Design and Large tube benders__________


If you were going to invest money in one

manufacturing process, which one would it be?
___Automatic Benders and ability to receive design


      specs electronically





What is the most common reason for missing

ship dates? 

Equipment Downtime and waiting on fixture/tooling designs
Costs

What is the average annual amount spent in each of the following areas:

Utilities (factory power & heat): 


$287,500






(Include water if significant amount is consumed during processing, as is common in Heat Treating and some Batch Processing)

Purchased Materials:
$3,345,750








 
Includes raw materials and components, outside processing, tooling & design services, containers or packaging if an integral part of the product sold, Does NOT include Utilities):

Material on Consignment, if applicable (Value of material if procured): 
NA




Direct Labor: 
$2,561,850 









Indirect Labor:   $780,000











(Includes machine maintenance, janitorial, inspection, material handling, factory supervisors, and engineering/design staff.  Does NOT include any of your SG&A Labor.)

Manufacturing Overhead:  
$1,657,500   (includes payroll taxes & insurance, etc.)


  

(Includes general factory supplies ((including oil/ lubricants, solvents, cleaning supplies, perishable tooling and hardware consumed in the production of goods)), repair & maintenance of manufacturing equipment, depreciation of plant & equipment, property taxes, factory insurance, factory rent and leases. 

Does NOT include factory power & heat.)

Premium Freight:  
$12,000 of which customer pays approximately $5,500 for expedited shipments
(Includes costs to expedite raw material, tooling, or supplies to the facility that is needed to produce product (in-bound freight charges) and out-bound freight charges incurred to ship Finished Goods that are NOT paid by the customer) 

COGS (Cost of Goods Sold):      $9,545,100









(Includes Utilities -- Factory Power & Heat, Purchased Materials, Direct Labor, Indirect Labor, Manufacturing Overhead, Premium Freight, and change in inventory from beginning to end of year)
Outside Services NOT included in COGS:  
Unknown $0





(Typically accounted for under SG&A Expenses these include outside purchases of Accounting, Legal services, Advertising & Marketing and Payroll services; Sales Commissions paid to non-employees); and Shipping (including Premium Freight).

What is your Average Monthly Accounts Receivables: 
estimated 65 days       




Inventory

What is the average amount (in $) invested in each of the following areas:

Raw Material: 



_$475,000_________________________________


Work in process:


   $550,000________________________________


Finished:



 _$225,000________________________________


Other: 




_________________________________________


Please specify: 


_________________________________________


Total Inventory:

$ 1,150,000





  

How frequently do you turn over your inventory?  
8.3





(COGS / Avg. Total Inventory)

Response to Customer Demand

What percent of your production (in $) is done on each basis listed below? (sum to 100%)
Made-To-Stock: 

10%







Made-To-Order: 

70%







Engineered-To-Order: 

20%







Assembled-To-Order: 

0







Other (Please specify):
 








Total 100%

Environmental Aspects

What are your facility’s operational environmental impacts:

Disposal Cost (describe primary material & costs)  
Scrap metal- mainly Stainless Steel.  Receive money for scrap.  No charge for pick-up 








Emissions  (controls) 
None











Recycle (describe primary material & costs) 
cutting oil @ $5,000 annually

















Water usage 
$2,400 annually










Sewage  
$5,200 annually










Process Heating (natural gas, No. 2 oil, propane) 
$89,000 gas






Electricity 
$163,500










Quality Systems
What is your status with regard to these customer mandates and industry standards?




      Certified

   Working On

   Not Pursuing
QS-9000











TS-16949:2002



 






TE Supplement



 




X


AS 9100



 







ISO 9000:2000


X (1994) 

X




ISO 14000



 

X





Six Sigma Training


 




X


AS 9100



 







NADCAP
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