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HOW DOES IT WORK?


Participating in the Green Suppliers Network is easy and a good investment. For small and medium-sized manufacturers, here’s how the process works:


You participate in a Lean and Clean review of one of your product or process lines.


The local Green Suppliers Network review team conducts a technical review at your facility and trains your staff on the Lean and Clean Advantage.* The team combines the “Lean” expertise of your local Manufacturing Extension Partnership+ Center with the “Clean” expertise of your state’s environmental programs.


You will receive a set of confidential recommendations that, when implemented, will result in production efficiencies, environmental improvements, and cost savings. Upon request, the review team will continue to work with you to implement opportunities and measure results.


BECOME A PARTNER 


If you are a small or medium-sized manufacturer, you can join the Green Suppliers Network as a Partner. Partners learn effective strategies and techniques to integrate Lean and Clean improvements into their manufacturing operations. 


Why Should You Join the Network? 


Enhance your competitiveness. Even the smallest improvements to your operations can give you an edge on the competition, which is why you need Lean and Clean experts on your team to help your company increase its quality, production efficiency, and capacity. 


Reduce your costs. The Green Suppliers Network Lean and Clean Advantage helps your company identify additional ways to save time, materials, and energy—saving you money. 


Decide what works best for you. You decide which recommendations to implement and how much of the cost savings to pass on to customers—your savings are kept confidential. 


Improve your environmental performance. Cleaner processes make for a healthier facility and environment. Reducing hazardous materials use and increasing energy efficiencies help you improve your environmental performance. 


�*EPA is not involved in any onsite technical assistance. 


+The Manufacturing Extension Partnership is a program of the U.S. Department of Commerce.





�Staying Competitive: Get the Lean and Clean Advantage 


Enhance competitiveness �Reduce costs 


Improve environmental performance


Manufacturers of all sizes are turning to lean manufacturing techniques to reduce waste and save money. In fact, you may already be practicing Lean techniques at your facility. But did you know you can save even more by expanding your Lean efforts to “Clean”? 


Working in collaboration with the U.S. Department of Commerce, the U.S. Environmental Protection Agency (EPA) established the Green Suppliers Network to help small* and medium-sized manufacturers stay competitive and profitable while reducing their impact on the environment. We call this approach the Lean and Clean Advantage—the hallmark of the Green Suppliers Network. 


HOW CAN THE GREEN SUPPLIERS NETWORK HELP?


The Green Suppliers Network works with large manufacturers to engage small and medium-sized suppliers in low-cost technical reviews to identify strategies for improving process lines and using materials more efficiently. The Lean and Clean Advantage combines lean manufacturing and pollution prevention techniques to target and eliminate the root causes of waste. The result—a cleaner environment for your workers and community, as well as a stronger bottom line.


Green Suppliers Network reviews can help you:


■ Find customized solutions to your manufacturing challenges.�■ Save money and increase capacity.�■ See immediate results through hands-on training on the shop floor.�■ Achieve additional savings and efficiencies beyond traditional lean techniques.�■ Improve supply chain relationships.���*The Green Suppliers Network defines a small business as having 500 employees or less per facility.
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